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Reach, Connect, Grow, ServeReach, Connect, Grow, Serve
Operation of all church ministries and programs will be focused Operation of all church ministries and programs will be focused on on 

reaching the lost, creating opportunities for people to connect reaching the lost, creating opportunities for people to connect to God and to God and 

other Christians, carefully nurturing them through the biblical other Christians, carefully nurturing them through the biblical process process 

toward maturity and service.toward maturity and service.

Matthew 28:19Matthew 28:19--2020
Therefore go and make disciples of all nations, baptizing them iTherefore go and make disciples of all nations, baptizing them in the name of the Father and n the name of the Father and 

of the Son and of the Holy Spirit, and teaching them to obey eveof the Son and of the Holy Spirit, and teaching them to obey everything I have commanded rything I have commanded 

you. And surely I am with you always, to the very end of the ageyou. And surely I am with you always, to the very end of the age. . 

Ephesians 4:11Ephesians 4:11--1616
It was he who gave some to be apostles, some to be prophets, somIt was he who gave some to be apostles, some to be prophets, some to be evangelists, and e to be evangelists, and 

some to be pastors and teachers, to prepare God's people for worsome to be pastors and teachers, to prepare God's people for works of service, so that the ks of service, so that the 

body of Christ may be built up until we all reach unity in the fbody of Christ may be built up until we all reach unity in the faith and in the knowledge of aith and in the knowledge of 

the Son of God and become mature, attaining to the whole measurethe Son of God and become mature, attaining to the whole measure of the fullness of Christ. of the fullness of Christ. 

Then we will no longer be infants, tossed back and forth by the Then we will no longer be infants, tossed back and forth by the waves, and blown here and waves, and blown here and 

there by every wind of teaching and by the cunning and craftinesthere by every wind of teaching and by the cunning and craftiness of men in their deceitful s of men in their deceitful 

scheming. Instead, speaking the truth in love, we will in all thscheming. Instead, speaking the truth in love, we will in all things grow up into him who is ings grow up into him who is 

the Head, that is, Christ. From him the whole body, joined and hthe Head, that is, Christ. From him the whole body, joined and held together by every eld together by every 

supporting ligament, grows and builds itself up in love, as eachsupporting ligament, grows and builds itself up in love, as each part does its work.part does its work.



Church Ministry ProcessChurch Ministry Process

CHRISTCHRIST

Conducting ministry  focused on intentionally moving people Conducting ministry  focused on intentionally moving people 

through the stages of spiritual transformationthrough the stages of spiritual transformation

Grow

Reach

Connect

Serve



Description of Each StageDescription of Each Stage
ReachReach –– Reaching the lost through home visitation, personal invitation,Reaching the lost through home visitation, personal invitation, relevant relevant 
ministry, missions, web site, flyers, advertising, and signage  ministry, missions, web site, flyers, advertising, and signage  and other methods as and other methods as 
the Lord leads to bring them into contact with our church ministthe Lord leads to bring them into contact with our church ministry.ry.

ConnectConnect –– Creating a personal connection as people attend our church Creating a personal connection as people attend our church -- from the from the 
greeting they receive until they leave. Conducting a genuine worgreeting they receive until they leave. Conducting a genuine worship experience ship experience 
through music, preaching of the Gospel, and other methods as thethrough music, preaching of the Gospel, and other methods as the Lord leads Lord leads 
creating an environment where the Lord is glorified and each percreating an environment where the Lord is glorified and each person comes face to son comes face to 
face with the living God.  Once a person is saved, we get them cface with the living God.  Once a person is saved, we get them connected to a small onnected to a small 
group such as Sunday School class and assign a mentor to keep thgroup such as Sunday School class and assign a mentor to keep them connected.em connected.

GrowGrow –– Provide ministry and educational opportunities that prepare theProvide ministry and educational opportunities that prepare the person to person to 
live the true Christian life.  Our focus is providing a clear bilive the true Christian life.  Our focus is providing a clear biblical understanding of blical understanding of 
the nature and character of God and then teaching them how to lithe nature and character of God and then teaching them how to live out the ve out the 
commands of God in their daily lives.  The various ministry acticommands of God in their daily lives.  The various ministry activities focus on vities focus on 
personal and corporate growth. personal and corporate growth. 

ServeServe –– As the Christian grows, we expect that every member will serve As the Christian grows, we expect that every member will serve in some in some 
capacity using their Spiritual Gifts to serve.  This service crecapacity using their Spiritual Gifts to serve.  This service creates increasing ates increasing 
confidence and joy growing the desire to tell others about the Lconfidence and joy growing the desire to tell others about the Lord.  The cycle ord.  The cycle 
continues.  continues.  



Church Ministry ActivitiesChurch Ministry Activities

ReachReach ConnectConnect Grow   Grow   ServeServe

Visitation

Personal Invitation

Missions

Youth Rally

V.B.S.

PDO 

Marquee

Web Site

Publications

Benevolence 

Athletic Programs

Food Pantry

Preaching

Music Ministries 

Choir

Sound and Lighting

Drama Team

Greeters

Wednesday Meals

Fellowship Activities

Sunday School

Discipleship

Leadership Development

Training

Glory Team

Men’s Ministry

Women’s Ministry

Youth Ministry

Children’s Ministry

RA’s

GA’s

Mission Friends

Mission Activities

Committee Work

Deacons

Directors

Team Leaders

Teachers

Mentors

Nursery Workers 

Security Personnel

Ushers

Trustees

Building Lock Up

Greeters



Organizational DiagramOrganizational Diagram

ChristChrist

ReachReach ConnectConnect Grow     Grow     ServeServe

Church BodyChurch Body

Outreach                        Ministry                  DeveloOutreach                        Ministry                  Development                 Missionspment                 Missions

DirectorDirector DirectorDirector DirectorDirector DirectorDirector

Ministry Staff                   DeaconsMinistry Staff                   Deacons Church CouncilChurch Council

PastorPastor


